




























































































































































































PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 61101 REGULAR INSTRUCTIONAL PROGRAMS 

(District Management) 

This activity contains the money set aside to cover substitute teachers, instructional assistants and nurses. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Substitutes for instructional assistants are used solely to ensure smooth operation of the building and necessary 
mandated coverage for special needs students. 

OBJECTIVES FOR THE COMING YEAR: 
To provide high-level instruction and supervision for students. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 

Actual Adopted Adjusted Estimated Proposed 

Account and Budget Bud9et 

511 05 Substitutes - Teachers 222,764 202,700 250,000 250,000 202,700 

51109 Substitutes -lnst. Assts. 47,254 24,500 24,500 24,500 24,500 
51114 Substitutes- Nurses 23,240 5,670 5,670 5,670 5,670 

_Total_61101 Regular Instruction 293,258 232,870 280,170 280,170 232,870 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62201 CURRICULUM DEVELOPMENT AND 

PROFESSIONAL IMPROVEMENT 

Funds for this activity support the work of the district regarding curriculum and staff development. They are used to 
provide for professional improvement reimbursement, production of curricula and support for the district language 
arts and mathematics consultants. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Object code 52201 "Professional Improvement Reimbursement" provides for a total of $14,500 used as a partial 
reimbursement for teachers, administrators and nurses taking advanced study, negotiated in each group's contract. 
It also provides $1500 for professional development opportunities for teachers offering professional development 
strands. Curricular work this year includes work on language arts and mathematics, as well as the continued 
implementation of a K-5 mathematics series. In addition, a district curriculum webpage is maintained on the 
district's website. 

OBJECTIVES FOR THE COMING YEAR: 
• To continue publication and refinement of current curriculum K-8 guides to refine and assess selected thematic 

and interdisciplinary units. Continued training related to differentiated instruction will also be provided. 
• To continue work on language arts and mathematics based on changes in the state frameworks and the 

Connecticut Mastery Test- Fourth Generation. 
• Provide continued funding for mathematics consultant work with teachers. 
• Refine new format for professional development. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
Did not fill the position of Assistant Superintendent. Adjusted line items 51002, 52201,52203,53120,53925, 
53926, and 54911 to better reflect current use. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 

Actual Adopted Adjusted Estimated Proposed 
Account and DescriQtion Budget Bud et 

51002 Administrators 0 10,000 10,000 10,000 10,000 

51010 Curriculum Development 15,125 20,000 20,000 20,000 20,000 

511 02 Secretaries 48,635 50,620 33,300 33,300 33,300 

52201 Prof lmprov Reimbursement 15,250 16,000 16,000 16,000 16,000 

52202 Travel/Conference Fees 1,825 3,000 3,000 3,000 3,000 

52203 Membership Fees/Prof Dues 500 800 800 800 800 

53120 Prof & Tech Services 35,262 30,280 30,280 30,280 30,280 

53926 Postage 0 100 100 100 100 

54214 Reference Bks & Periodicals 107 1,500 1,500 1,500 1,500 

54301 Office Supplies 341 3,800 3,800 3,800 3,800 

54911 Other Program Supplies 3,398 5,000 5,000 5,000 5,000 

~Total ~.2201 Curr. ~velopment 120,443 141,100 123,780 123,780 123 780 -
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62310 LIBRARY 

(K-8) 

This activity includes library management for each school. The program features the following activities: 
encouraging the love of reading; supporting the development of literacy and information research skills; 
selection, purchase and processing of print and non-print materials; overseeing distribution and retrieval of 
materials from the collections; supporting the information needs of the curriculum; maintaining the online 
catalog; developing reading incentive programs; facilitating sharing of resources between schools and the 
Mansfield Public Library; and, training and supervising library personnel. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The spotlight of this year has been on expanding outreach of library services. We continue to increase the 
number and variety of library programs we offer by re-purposing library staff responsibilities to specifically offer 
after school activities with a focus on reading. We are also experimenting with keeping the middle school library 
open one night a week. Additionally we are broadening our scope by offering activities such as board games to 
draw students into the library and encourage them to use necessary skills in a fun approach. We have also 
focused on expanding our collection of ebooks and other digital resources available through the online card 
catalog .. We continue to see growth in programs such as our "Books on Buses" that promote summer reading. 
We also continue to a wide variety of library programming such as book talks, electronic book discussion groups 
(using Moodie), Books & Breakfast, "Birthday Book Buddies", and other reading incentive opportunities. Our 
district-wide summer reading program continues our connections with the Mansfield Public Library. We have 
also expanded the usEl of certified Therapy Dogs to connect and motivate reluctant readers and to outreach 

. library services into other areas. 

OBJECTIVES FOR THE COMING YEAR: 
This year we will continue to develop the many features of the new online library circulation system. The 
features of this software will dovetail with our planned outreach programs so that library staff can encourage 
students and teachers to continue using the school libraries in a manner, which promotes a love of reading, 
while expanding into new areas such as electronic books. To creatively explore ways to increase the 
professional library staffing. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2q13 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 

51 005 Library - Certified 87,421 90,890 90,890 90,890 92,430 
51101 Instructional Assts. 84,834 83,400 83,400 83,400 85,700 
51107 Library & Media Personnel 46,035 54,550 54,280 54,280 55,680 
52202 Travel/Conference Fees 514 850 850 850 850 
52203 Membership Fees/Prof Dues 487 750 750 750 750 
53120 Prof & Tech Services 600 2,000 2,000 2,000 2,000 
53304 Equip Maintenance Contracts 49 0 0 0 0 
53925 Printing & Binding 0 1,200 1,200 1,200 1,200 
53926 Postage 180 250 250 250 250 
53951 Automated Operations 23,965 22,500 22,500 22,500 22,500 
53960 Other Purchased Services 1,160 1,300 1,300 1,300 1,300 
54102 Library Supplies 2,489 1,400 1,400 1,400 1,400 
541 03 Audiovisual 2,389 2,400 2,400 2,400 2,400 
54214 Reference Bks & Periodicals 5,259 5,850 5,850 5,850 5,850 
54215 Library Books- New 5,571 27,000 27,000 27,000 27,000 
54216 Library Books - Replacement 750 750 750 750 750 
54301 Office Supplies 895 900 900 900 900 
55430 Equipment- Other 3,080 3,750 3,750 3,750 3,750 
_Tota1_62310 Library 265,678 299,740 299,470 299,470 304,710 
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PROGRAM: 

MANSFIElD BOARD OF EDUCATiON 
SUBJECT: 62401 BOARD OF EDUCATION 

This activity includes the functions of the elected body created by state law, vested in the responsibility for policy­
making and education planning for the school system. The "Salaries and Wages" line-item includes the cost of 
retirement benefits, a sum for salaries yet to be negotiated, and other non-specific salary charges. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Included are the activities pertaining to the duties of the Clerk of the Board of Education; legal services provided to 
the Board; costs of membership in the Connecticut Association of Boards of Education (CABE); reimbursement of 
expenses incurred by Board members in performing their duties. 

OBJECTIVES FOR THE COMING YEAR: 
To continue the same level of service. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
The items included in salary and wages are for retirement benefits, unsettled contracts, and employee terminal 
benefits. Adjusted line items 51025, 52202, and 53125 to better reflect current use. 

2011·2012 2012·2013 2012·2013 2012·2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descrig:tion Budget Budget 

51004 Early Retirement (5 Yr Salary) 262,817 265,060 281,630 281,630 204,380 
51025 Salaries & Wages- Certified 0 24,000 211,560 0 15,600 
51053 Contingency K-8 Certified 0 0 0 0 57,290 
51102 Secretaries 4,149 4,150 4,220 4,220 4,220 
51125 Terminal Payment 27,479 20,000 20,000 20,000 20,000 
52202 Travel/Conference Fees 195 1,500 1,500 1,500 1,500 
52203 Membership Fees/Prof Dues 20,556 7,500 7,500 7,500 7,500 
53120 Prof & Tech Services 6,295 5,500 5,500 5,500 5,500 
53122 Legal Services 71,297 45,000 45,000 45,000 45,000 
53125 Audit Expense 4,400 4,600 4,600 4,600 4,600 
53926 Postage 2,500 2,500 2,500 2,500 2,500 
54110 Non-book Materials 291 550 550 550 550 
54301 Office Supplies 5,627 5,500 5,500 5,500 5,500 
_Total_62401 Board Of Education 405,606 385,860 590,060 378,500 374,140 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62402 SUPERINTENDENT'S OFFiCE 

All activities associated with the general administration of the school system are included in this item. 
Responsibilities include local community relations, cooperation with regional, state and federal agencies, and 
implementation of Board policies. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Highlights include carrying out research for the Board, annual reports and agendas, preparation of program 
plans and budgets, collective bargaining, and coordination and supervision of all activities in the school system. 

OBJECTIVES FOR THE COMING YEAR: 
Continue the same level of service. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011·2012 2012·2013 2012-2013 2012·2013 2013-2014 

Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Bud9et 

51 002 Administrators 149,039 149,040 149,040 149,040 151,570 

51102 Secretaries 127,733 145,880 133,940 133,940 126,840 

52201 Prof lmprov Reimbursement 2,400 2,500 2,500 2,500 2,500 

52202 Travel/Conference Fees 1,941 2,600 2,600 2,600 2,600 

52203 Membership Fees/Prof Dues 7,567 6,000 6,000 6,000 6,000 

52212 Mileage Reimbursement 699 840 840 840 840 

53924 Advertising 13,829 15,000 15,000 15,000 10,000 

53925 Printing & Binding 4,892 6,000 6,000 6,000 4,000 
53926 Postage 2,010 2,000 2,000 2,000 2,000 

53940 Copier Maintenance Fees 12,020 12,020 12,020 12,020 12,020 

54214 Reference Bks & Periodicals 1,380 650 650 650 650 

54301 Office Supplies 3,183 3,400 3,400 3,400 3,400 

54911 Other Program Supplies 17,161 17,790 17,790 17,790 17,790 

_Total_62402 Supt's Office 343,854 363,720 351,780 351 780 340,210 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62601 BUSINESS MANAGEMENT 

Business Management provides financial management services to the Mansfield Board of Education. The following 
basic functions are performed: financial planning, policy making, accounting and bookkeeping services, financial 
statement preparation, treasury management, budgeting and risk management. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION 
T\:Je primary emphasis this year has been on continued cost analysis for the proposed school building project, 

· investigation of health insurance purchasing through the State of Conn. Partnership Plan, and renewal of energy 
purchase contracts. 

OBJECTIVES FOR THE COMING YEAR: 
If a potential referendum for a Four School Renovation Project passes, the focus will be on securing School 
Construction funding from the State. If not, additional analysis will focus on how best to maintain the buildings while 
creating energy efficient buildings and providing educational enhancements. Funding for school security 
recommendations will be a priority. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
Lan!Wan expenditures shows an increase of $73,280 as funding for current year came from contingency funds in 
the prior year budget. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descrigtion Bud9et Budget 
51002 Administrators 38,165 38,290 39,060 39,060 39,200 
51108 Finance Personnel 74,780 74,540 80,510 80,510 79,980 
52202 Travel/Conference Fees 169 800 800 800 800 
52203 Membership Fees/Prof Dues 575 450 450 450 450 
52210 Training 0 200 200 200 200 
53119lANIWAN Expenditures 106,250 39,440 39,440 109,440 112,720 
53801 General Liability Insurance 62,218 64,000 64,000 64,000 64,000 
53930 Data Processing 38,200 37,350 37,350 37,350 37,350 
54301 Office Supplies 236 200 200 200 200 
_Total_62601 Business Management 320,593 255,270 262,010 332,010 334,900 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62710 PLANT OPERATIONS- BUILDING 

The Mansfield school district is comprised of four school buildings, a portion of the Town Hall and a portion of the 
Maintenance Building, located on the grounds of the former Mansfield Training School. This account includes 
the cost of heating, lighting, cleaning, and keeping the buildings in good repair. Long-range planning has been 
instituted to prevent the deterioration of school facilities. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Assisted with the design of maintenance improvements projects in the School Renovation Project. 

OBJECTIVES FOR THE COMING YEAR: 
Continue programs to pursue a "green' philosophy in all schools. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
In cooperation with the Conn. Conference of Municipalities (CCM) bid the contract for natural gas, locking into a 
fixed price of $.857/ccf, a 30% reduction from the October 2011 rate of $1.234/ccf through August, 2014. 
Contracted with Dime Oil for a fixed quantity of #2 fuel oil at $0.209 less than we are currently paying, and for a 
fixed quantity of diesel fuel at $0.125 less than we are currently paying. Also reflected below is the decrease in 
electricity usage and the increase in fuel oil, primarily due the MMS heating conversion project. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Description Budget Budget 
51102 Secretaries 25,630 27,970 27,970 28,630 28,630 
51103 Maintenance Personnel 614,809 627,750 604,740 604,740 605,540 
51113 Substitutes- Maintenance Pers 21,004 25,000 25,000 25,000 25,000 
51120 Overtime- Straight Time 3,669 2,500 2,500 2,500 2,500 
51121 Overtime- Double Time 2,942 1,000 1,000 1,000 1,000 
51122 Overtime- Time And One Half 24,357 22,000 22,000 22,000 20,000 
51123 Summer Help 14,396 8,000 8,000 8,000 6,000 
52202 Travel/Conference Fees 300 500 500 500 500 
52210 Training 1,489 2,000 2,000 2,000 1,500 
53213 Refuse Collection 35,859 18,000 18,000 18,000 36,000 
53232 Bldg Maintenance Service 57,548 30,000 30,000 30,000 30,000 
53301 Building Repairs 36,206 34,000 34,000 34,000 34,000 
53302 Equipment Repair 44,024 37,000 37,000 37,000 37,000 
53921 Alarm Service 12,969 20,000 20,000 20,000 20,000 
53964 Voice Communications 53,800 54,900 54,900 54,900 54,900 
54511 Grounds Supplies 465 0 0 0 0 
54603 Fuel Oil 112,750 160,000 160,000 160,000 120,000 
54604 Electric 314,000 260,000 260,000 260,000 280,000 
54605 Propane 2,800 2,500 2,500 2,500 2,500 
54606 Natural Gas 100,000 100,000 100,000 100,000 100,000 
54610 Clean Energy 610 610 610 610 610 
54701 Building Supplies 51,537 53,860 53,860 53,860 53,860 
54907 Uniforms 2,308 600 600 600 600 
55430 Equipment- Other 500 600-·-·- 600 600 600 
_Total_62710 Plant Operations-
Building 1,533,972 1,488,790 1,465,780 1,466,440 1,460,740 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62801 REGULAR TRANSPORTATION 

The regular transportation program is designed to transport students to and from school in a safe, economical and 
efficient manner. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
2012-2013 is the final year of a three year agreement with Durham School Services. We are currently negotiating 
with Durham School Services for an extended contract. Fourteen full-sized buses provide transportation, in addition 
to three mini-buses. Twelve of our current drivers are town residents, eight of whom have children in our schools. 

OBJECTIVES FOR THE COMING YEAR: 
Bus routes will be reviewed and revised as necessary to insure that students are on the buses for as short a time as 
possible, while minimizing the numbers of students crossing roads and highways. 

An aggressive recruiting process will continue prior to the start of the school year to ensure an appropriate number 
of drivers. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
Transportation for all pre-school students was incorporated as part of each elementary school's transportation 
schedule. We propose reducing the midday buses from two to one at each of our three elementary schools. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 

53120 Prof & Tech Services 12,031 5,000 5,000 5,000 5,000 
53908 Preschool Transportation 0 0 0 0 33,350 
53910 Pupil Transportation 895,509 836,000 836,000 836,000 848,720 
53911 Pupil Transportation Reimburse -323,130 -332,700 -332,700 -332,700 -335,000 
54602 Diesel Fuel 235,400 202,000 202,000 202,000 215,000 
_ Tota1_62801 Regular Transportation 819,810 710,300 710,300 710 300 767,070 
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PROGRAM: 

MANSFIELD BOARD. OF EDUCATION 
SUBJECT: 58000 EMPLOYEE BENEFITS 

This activity provides for employee benefit expenditures, including hospitalization insurance, social security and 
pension expense, worker's compensation and unemployment coverages. The largest single item in this category 
is medical insurance, provided through a self-insurance fund with the Town and the Region 19 Board of 
Education. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
We continue to investigate the State of Connecticut Health Insurance Partnership Plan. 

OBJECTIVES FOR THE COMING YEAR: 
Continue to pursue opportunities for savings. We will continue to discuss options with the State for legislative 
changes with regard to the employer/employee contribution rates forMERS. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
Medical insurance reflects a net decrease of $73,000. This is the result of good claims experience leading to a 
premium reduction of one to three percent, the reduction in the number of covered employees, and some use of 
the medical insurance reserve balance. 

2011·2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 

52001 Social Security 198,566 195,500 195,500 199,800 196,280 
52002 Workers Compensation 117,000 143,500 143,500 143,500 165,000 
52003 MERS 333,831 370,000 370,000 340,000 340,770 
52004 MERS/Adjustments 494 500 500 500 500 
52005 Unemployment Compensation 14,586 15,000 15,000 35,800 104,810 
52006 Pension-Annuity 4,058 4,190 4,190 4,250 4,380 
52007 Medicare 180,069 190,000 190,000 184,000 188,040 
52008 MERS/Administrative 
Assesment 17,395 17,750 17,750 20,010 20,500 
52101 Board-Medical Insurance 2,132,000 2,028,250 2,028,250 2,028,250 1,955,250 
52106 Employee Assist Prog 
(USMHS) 9,240 9,500 9,500 9,520 9,750 
52108 Board - Life Insurance 27,359 27,000 27,000 30,560 31,300 
52212 Mileage Reimbursement 43,105 36,500 36,500 40,000 42,000 
53111 Medical Services 507 500 500 570 600 

_Total_68000 Employee Benefits 3,078,210 3,038,190 3,038,190 3,036,760 3,059,180 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 69000 TRANSFER OUT 

This activity represents the School General Fund Tax Budget contribution to other programs under the auspices of 
the Mansfield Board of Education. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The current year reflects no subsidy for the Cafeteria Fund per the adopted budget. The Cafeteria Fund is expected 
to have a balanced budget without the subsidy. 

OBJECTIVES FOR THE COMING YEAR: 
No major changes. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
No changes from the current year. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descrietion Budget Budget 

58217 School Cafeteria 20,000 0 0 0 0 
58222 Other Operating-Oak Grove 8,850 8,850 8,850 8,850 8,850 
58223 Other Operating-Suzuki 27,000 27,000 27,000 27,000 27,000 
58225 Other Operating-Summer School 5,000 5,000 5,000 5,000 5,000 
58228 Other Operating-EnhanceStudent 30,000 0 0 0 0 
58714 Medical Pension Trust Fund 5,200 6,000 6,000 6,000 6,000 
_ Total_69000 Transfers Out To Other 
Fund 96,050 46,850 46,850 46,850 46,850 
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SUPPORT SERVICES 
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Mansfield Board of Education 
Summary by Object- Support Services 
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A£count and DescriQtion 
61202 Enrichment 
61204 Preschool 
_Totai_Special Educ. Programs 

61310 Remedial Reading/Math 
_Total_ Culturally Disadv Pupil 

61600 Tuition Payments 
_Total_ Tuition Payments 

62103 Health Services 
62106 Pupil Services- Testing 
_Totai_Support Serv-Students 

62202 Professional Development 
_ Total_lmprovwlnstr Services 

Mansfield Board of Education 
Summary by Activity - Support Services 

2011-2012 2012-2013 2012-2013 
Actual Adopted Adjusted 

Bud9et Budget 
396,031 412,820 412,820 
323,968 319,460 318,700 
719,999 732,280 731,520 

321,326 341,040 340,590 
321,326 341,040 340,590 

5,856 0 0 
5,856 0 0 

215,304 210,650 210,650 
30 6,570 6,570 

215,334 217,220 217,220 

_Total_ 51 Regular Ed- Support Services 1,263,628 1,292,470 1,291,260 

Grand Total 1,263,628 1,292,470 1,291,260 
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2012-2013 2013-2014 
Estimated Proposed 

412,820 422,580 
319,470 333,410 
732,290 755,990 

322,070 355,170 
322,070 355,170 

0 0 
0 0 

210,650 214,090 
6,570 6,570 

217,220 220,660 

1,273,510 1,333,750 

1,273,510 1,333,750 



PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 61202 ENRICHMENT 

The enrichment program is part of each school's program. It serves pupils capable of superior performance and 
includes service to a larger group of students with demonstrated and/or potential ability on specific topics, in 
creative thinking, and in the visual and performing arts. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION:. 
• Continue to explore programs and staffing alternatives to increase the effectiveness of the current services 

offered, including the use of University of Connecticut fifth-year interns. 
• Students in grades three through eight will participate in a variety of activities including History Day, 

Science Fair, Invention Convention, Word Masters, Continental Math league, American Math Competitions 
8, Science Bowl, Math Counts, Robotics, and groups and classes that meet for enrichment activities in all 
areas of the curriculum. The full-time enrichment staff provides a variety of enrichment opportunities for 
students as well as support for staff in differentiating instruction. 

• Continue to offer distance-learning programs in mathematics as appropriate. 
• The Enrichment Program serves as a resource for teachers who requests additional types of support. 

OBJECTIVES FOR THE COMING YEAR: 
Continue to increase the coordination and involvement of parent groups through the use of school-wide 
enrichment teams, and providing mentor and enrichment activities for students. Continued emphasis will be 
placed on individualizing instruction for K-8 talent pool students and differentiating instruction when appropriate. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descri[?tion Budget Budget 

51001 Classroom Instruction- Cert 380,770 388,880 388,880 388,880 398,640 
52203 Membership Fees/Prof Dues 406 1,720 1,720 1,720 1,720 
53120 Prof & Tech Services 2,401 7,000 7,000 7,000 7,000 
53124 Consultants 0 420 420 420 420 
54101 Instructional Supplies 4,722 10,560 10,560 10,560 10,560 
54211 Textbook- New 969 1,720. 1,720 1,720 1,720 
54214 Reference Bks & Periodicals 288 740 740 740 740 
56310 Field Trips 6,475 1,780 1,780 1,780 1,780 

- Total_61202 Enrichment 396,031 412,820 412,820 412,820 422,580 
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PROGRAM: 

MANSfiElD BOARD Of EDUCATION 
SUBJECT: 61204 PRESCHOOl 

The Mansfield Preschool Program is a comprehensive approach to providing services to young children. It offers: 

• An annual universal screening for three and four-year-old children. 
• Multidisciplinary team evaluations of a child's development as warranted. 
o Special education services and/or placement in preschool classrooms as recommended by a Planning and 

Placement Team. 
o Information about early childhood development. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Our candidacy for NAEYC accreditation was accepted, the visitation occurred on December 13, 2012 and we were 
granted accreditation on February 1, 2013. We expect to hear the accreditation decision by the end of school year 
2012-2013. 

Pre-School teachers continue to work on aligning their program curriculum with the State Benchmarks and the 
Common Core State Standards. 

OBJECTIVES FOR THE COMING YEAR: 
Continue to provide increased number of slots in the preschool programs. Our preschool programs are designed to 
meet the requirements of Child Find and support students with (Individualized Education Programs) IEPs. 
Universal screenings will be held in the spring and are open to all3 and 4 year old Mansfield residents. Waiting lists 
are developed when we have more interested students than available slots. Students without IEPs or special 
education needs will be chosen by a lottery system. 

MAJOR BUDGET CHANGES: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descrig:tion Budget Budget 

51001 Classroom Instruction- Cert 220,449 225,860 225,860 225,860 231,380 
51024 Preschool Grant Deduction -16,036 -16,000 -16,760 -15,990 -15,990 
51035 Education Jobs Fund Deduction -5,290 -5,290 -5,290 -5,290 0 
51101 Instructional Assts. 109,503 92,390 92,390 92,390 95,520 
54101 Instructional Supplies 2,887 6,000 6,000 6,000 6,000 
54402 Food 12,455 15,000 15,000 15,000 15,000 
56310 Field Trips 0 1,500 1,500 1,500 1,500 
_Total_61204 Preschool 323,968 319,460 318,700. 319,470 333,410 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 61310 REMEDIAL READING/MATH (TITLE I) 

The Title I program supports remedial mathematics and reading services for students who need additional 
support in these basic skill areas. The program began more than thirty years ago with significant federal 
support, but now is supported primarily through local funds. 

At the middle school level, the emphasis is on the development of communication skills, critical thinking, making 
inferences, and analyzing a variety of viewpoints. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Title I activities continue to be integrated with classroom instruction to create team-teaching and more 
classroom-based instruction wherever possible. Pull-out models of instruction are provided at both the 
elementary and middle schools to provide intense one-to-one or small group remedial instruction. 

All remedial reading groups at the middle school continue to emphasize in making self to text connections, 
supporting their claims with clear reasons and evidence, increasing comprehension and oral reading fluency. 

With the help of the literacy coaches and a math coach, we are seeking to provide opportunities for students and 
staff alike to receive coaching, remediation and strategies to make all students reach goal on state mastery 
tests. 

The writing center provides small group and individual instruction on core writing skills and strategies. The 
center continues to take a leadership role serving as a resource for teachers who request other types of support. 

OBJECTIVES OF THE COMING YEAR: 
Integration of remedial services with classroom instruction will be continued. In addition, Title I staff will continue 
to work with classroom teachers to improve their ability to individualize instruction for students whose 
achievement levels are lower than the majority of the class. Increased progress monitoring of each individual 
student in their area of need (reading and/or math) will better inform instruction. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
Federal support distributed through the Connecticut State Department of Education has varied in recent years: 
$103,420 for 2011-2012, $101,910 for 2012-2013. We expect to receive $100,226 in 2013-2014. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 

51001 Classroom Instruction- Cert 441,726 458,150 457,700 457,700 470,020 
51021 Chapter I- Deduction -101,908 -101,910 -101,910 -120,430 -119,650 
51035 Education Jobs Fund Deduction -20,000 -20,000 -20,000 -20,000 0 
54101 Instructional Supplies 1,508 4,800 4,800 4,800 4,800 

_Total_61310 Remedial Reading/Math ~ ... 321,326 341,040 340,590 322,070 355,170 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62103 HEALTH SERVICES 

School nurses provide system-wide health services for members of the school community who have chronic, acute, 
and emergency health care needs. Mandated and non-mandated school screenings are performed annually. 
School nurses care for children with wide range of physical, developmental, behavioral, and emotional conditions 
that may directly impact students' academic performance. Nursing interventions can significantly decrease a child's 
absenteeism. Health concerns that may influence a student's educational program are identified and evaluated. 
Management plans are developed to diminish or avoid potential obstacles to a student's learning. Communication 
and collaboration with school personnel, parents, and community agencies regarding effective health procedures 
and illness prevention is essential to this process. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Continued use of technology to report office visits, complete state reports and individual student health care plans. 

OBJECTIVES FOR THE COMING YEAR: 
Nurses and Administration continue to recruit nurse substitutes. The effective integration of technology is a 
continuing goal for the coming year. The completion of student demographic and immunization information will 
allow for better use of the different program components. As program operation becomes more familiar to our staff, 
it will assist in the identification of students with high-risk behaviors, including compliance with state laws and 
regulations. Mansfield School Nurses participate in data-driven technology surveys that include the Health Services 
Program Information survey developed by the Connecticut State Department of Education as well as the 
Connecticut Asthma Report sent annually to the Department of Public Health. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013·2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descri1:2tion Budget Budget 

51104 Nurses 202,026 191,740 191,740 191,740 195,180 
52203 Membership Fees/Prof Dues 300 480 480 480 480 
53120 Prof & Tech Services 6,768 7,000 7,000 7,000 7,000 
53304 Equip Maintenance Contracts 496 800 800 800 800 
53405 Other Rentals 0 30 30 30 30 
54101 Instructional Supplies 0 100 100 100 100 
54211 Textbook- New 25 400 400 400 400 
54214 Reference Bks & Periodicals 32 200 200 200 200 
54301 Office Supplies 170 200 200 200 200 
54911 Other Program Supplies 5 487 9,700 9,700 9,700 9,700 

_Tota1_62103 Health Services 215 304 210,650 210,650 210,650 214,090 
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PROGRAM: 

MANSFIELD BOARD OF EDUCA T!ON 
SUBJECT: 62106 PUPIL SERVICES- TESTING 

The objective of this service is to evaluate individual and group achievement and to assess the extent to which 
the curriculum is being successfully taught. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
During the current year we are implementing a revised district language arts assessment plan in grades K-8. 
The Connecticut Mastery Test Fourth Generation will be administered in grades three, four, five, six, seven and 
eight for the fifth time in March and will include science testing in grades five and eight for the fourth time. A 
complete review of district Language Arts/Reading and Mathematics Assessments will be conducted. 

OBJECTIVES FOR THE COMING YEAR: 
• Implement any required changes related to district testing as a result of No Child Left Behind legislation. 
• Implement revised district Language Arts/Reading and Mathematics Assessment Plan. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 

53110 Pupil Services 0 5,500 5,500 5,500 5,500 
54911 Other Program Supplies 30 1,070 1,070 1,070 1,070 

_Tota1_62106 Pupil Services-

Testing 30 6,570 6,570 6,570 6,570 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62202 PROFESSIONAL DEVELOPMENT 

(Support Services) 

Professional development provides for the ongoing education of staff and administration to improve instruction and 
to develop curriculum. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Remedial education teachers have selected workshops and courses related to their subject specialties and to school 
goals. Training in RIT/SRBI is also being conducted. They are also attending professional development in areas to 
supplement reading and math strategies for those students needing to attain goal on district and state assessments. 

OBJECTIVES FOR THE COMING YEAR: 
Future activities will focus on ongoing instructional improvement topics such as differentiated instruction, effective 
questioning techniques and the further integration of technology into the classroom. All Support Service staff will have 
opportunities for training in Rti/SRBI. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 
52202 Trave!/Conference Fees 1,113 1,930 1,930 1,930 1,930 
_Total_62202 Professional 
Development 1,113 1,930 1,930 1,930 1,930 
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Account and DescriQtion 
51001 Classroom Instruction- Cert 
51002 Administrators 
51014 Tutoring 
51022 Title VIS- Deduction 
51035 Education Jobs Fund Deduction 
_Totai_Cert Wages 

51101 Instructional Assts. 
51102 Secretaries 
511 05 Substitutes - Teachers 
51109 Substitutes - lnst. Assts. 
51111 Other Salaries 
_Totat_Noncertif. 

52202 Travel/Conference Fees 
52203 Membership Fees/Prof Dues 
_Totai_Misc Benefits 

53113 Psychiatric Services 
53114 Physical Therapists 
53115 Occupational Therapy 
53116 Outside Evaluations 
53120 Prof & Tech Services 
53122 Legal Services 
_Totai_Prof & Tech Services 

53304 Equip Maintenance Contracts 
_ T otai_Repairs/Maintenance 

53501 Tuition-Public Schools In Ct 
53502 Tuition- Private Schools 
53504 Tuition/State Agency/Public 
53506 Tuition-State Agency/Private 
53509 Tuition-SpEd Reserve Fund 
_Total_ Tuition 

Mansfield Board of Education 
Summary by Object - Special Education 

2011-2012 2012-2013 2012-2013 
Actual Adopted Adjusted 

Budget Buduet 
1,454,839 1,503,790 1,422,040 

123,275 123,270 123,270 
875 2,800 2,800 

-163,307 -160,430 -172,030 
-130,940 -214,750 -214,750 

1 284,742 1,254,680 1,161,330 

606,588 657,680 636,580 
135,440 139,150 139,150 

1,663 7,000 7,000 
19,735 19,000 19,000 

1,415 0 0 
764,841 822,830 801,730 

3,332 3,580 3,580 
3,157 4,000 4,000 
6,489 7,580 7,580 

7,425 10,000 10,000 
110,950 98,000 98,000 
74,182 100,000 100,000 
43,608 25,000 25,000 

4,725 4,000 4,000 
7,289 10,000 10,000 

248,179 247,000 247,000 

497 4,500 4,500 
497 4,500 4,500 

0 65,000 65,000 
120,200 125,000 125,000 

0 40,000 40,000 
8,200 50,000 50,000 

0 -250,000 -250,000 
128,400 30,000 30,000 

53909 Pupil Transportation - Sp Ed Reserve Fun 0 -100,000 -100,000 
53910 Pupil Transportation 246,095 242,000 242,000 
53925 Printing & Binding 0 1,000 1,000 
53926 Postage 402 4,000 4,000 
53958 Title VIB Deduction -60,000 -60,000 -60,000 
_Total_ Other Purch Services 186,497 87,000 87,000 

54101 Instructional Supplies 7,826 10,900 10,900 
54109 Instructional Software 0 1,000 1,000 
_Total_lnstructional Supplies 7,826 11,900 11,900 

54211 Textbook- New 918 2,100 2,100 
54214 Reference Bks & Periodicals 1,635 1,870 1,870 
_Totai_Schooi/Library Books 2,553 3,970 3,970 

54301 Office Supplies 85 3,500 3,500 
54304 Medical Supplies 2,899 3,000 3,000 
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2012-2013 2013-2014 
Estimated Proposed 

1,422,040 1,527,630 
123,270 125,350 

2,800 2,800 
-172,030 -169,460 
-214,750 0 

1,161,330 1,486,320 

636,580 658,000 
139,150 142,230 

7,000 7,000 
19,000 19,000 

0 0 
801,730 826,230 

3,580 3,580 
4,000 4,000 
7,580 7,580 

10,000 10,000 
98,000 98,000 

100,000 100,000 
25,000 25,000 

4,000 4,000 
10,000 10,000 

247,000 247,000 

4,500 4,500 
4,500 4,500 

65,000 65,000 
125,000 125,000 
40,000 40,000 
50,000 50,000 

-250,000 -200,000 
30,000 80,000 

-100,000 -50,000 
242,000 242,000 

1,000 1,000 
4,000 4,000 

-60,000 -60,000 
87,000 137,000 

10,900 10,900 
1,000 0 

11,900 10,900 

2,100 2,100 
1,870 1,870 
3,970 3,970 

3,500 3,500 
3,000 3,000 



Account and Descrig:tion 
_Total_ Office Supplies 

54706 Non Capitalized Equipment 
_ Totai_Building Supplies 

54911 Other Program Supplies 
_Total_ Other Supplies 

55430 Equipment - Other 
_Totai_Equipment 

56310 Field Trips 
_Totai_Misc Expenses & Fees 

_Total_52 Special Education 

Grand Total 

Mansfield Board of Educatnon 
Summary by Object - Special Education 

2011-2012 2012-2013 2012-2013 
Actual Adopted Adjusted 

0 100 100 
0 100 100 

9,539 16,500 16,500 
9,539 16,500 16,500 

1,413 4,500 4,500 
1,413 4,500 4,500 

310 1,500 1,500 
310 1,500 1,500 

2,644,270 2,498,560 2,384,110 

2,644,270 2,498,560 2,384,110 
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2012-2013 2013-2014 
Estimated Proposed 

100 100 
100 100 

16,500 16,500 
16,500 16,500 

4,500 4,500 
4,500 4,500 

1,500 1,500 
1,500 1,500 

2,384,110 2,832,600 

2,384,110 2,832,600 



Account and DescriQtion 
61201 Special Ed Instruction 
61202 Enrichment 
_Totai_Special Educ. Programs 

61400 Summer School 
_Total_ Summer School-Free Only 

61600 Tuition Payments 
_Total_ Tuition Payments 

62104 Outside Evai/Contracted Serv 
62105 Speech And Hearing Services 
62108 Psychological Services 
_Total_ Support Serv-Students 

62202 Professional Development 
_ Total_lmprov-lnstr Services 

62404 Special Education Admin 
_Total_ General Administration 

62802 Spec Ed Transportation 
_Totai_StudentTransp Service 

_Total_ 52 Special Education 

Grand Total 

Mansfield Boawd of Education 
Summal'jl by Activity - Special Education 

2011-2012 2012·2013 2012-2013 
Actual Adopted Adjusted 

Budget Budget 
1,340,913 1,348,040 1 ,306,180 

302 0 0 
1,341,215 1,348,040 1,306,180 

42,554 54,500 54,500 
42,554 54,500 54,500 

98,400 0 0 
98,400 0 0 

239,064 230,500 230,500 
140,473 158,840 147,240 
287,396 299,630 238,640 
666,933 688,970 616,380 

1,967 2,080 2,080 
1,967 2,080 2,080 

277,106 292,970 292,970 
277,106 292,970 292,970 

216,095 112,000 112,000 
216,095 112,000 112,000 

2,644,270 2,498,560 2,384,110 

2,644,270 2,498,560 2,384,110 
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2012-2013 2013-2014 
Estimated Proposed 

1,306,180 1,571,930 
0 0 

1,306,180 1,571,930 

54,500 54,500 
54,500 54,500 

0 50,000 
0 50,000 

230,500 230,500 
147,240 156,800 
238,640 306,660 
616,380 693,960 

2,080 2,080 
2,080 2,080 

292,970 298,130 
292,970 298,130 

112,000 162,000 
112,000 162,000 

2,384,110 2,832,600 

2,384,110 2,832,600 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 61201 SPECiAL EDUCATION INSTRUCTION 

The purpose of Special Education is to ensure that children with disabilities have an appropriate educational 
program in the "Least Restrictive Environment" (L.RE.), the most typical setting possible and the requirements 
of the federal legislation, Free Appropriate Public Education (FA P. E.) are followed. The students' special 
needs may be academic and/or social/emotional. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
All Special Educations teachers, Psychologists, and Speech Therapists have received training in aligning goals 
and objectives with the Common Core State Standards. 

During the current school year, the special education staff is continuing to focus on the effective educational 
integration of disabled students into the regular education classrooms to develop appropriate activities for 
students. The staff is also working to meet the state required indicators for the State Performance Plan (SPP). 

Helping staff modify the curriculum, when necessary, and differentiating instruction are on-going themes of 
special education. In addition, the staff is developing thematic units with classroom teachers at all grade levels. 
Ongoing initiatives from the Connecticut State Department of Education are being implemented by staff. 

Staff continually updates their training on improved curriculum design and assessments to help support students 
in the general education environment. 

OBJECTIVES FOR THE COMING YEAR: 
The staff will continue to pursue more effective ways to integrate students by: 

• Exploring the development of alternative programs for students within the public schools. 
• Collaborating with Region 19 sending schools on programming and curriculum. 
• Meeting state indicators as directed by the State Department of Education. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 

51001 Classroom Instruction- Cert 855,068 880,290 859,530 859,530 890,110 
51014 Tutoring 875 2,800 2,800 2,800 2,800 
51035 Education Jobs Fund Deduction -130,940 -214,750 -214,750 -214,750 0 
51101 Instructional Assts. 584,593 636,680 615,580 615,580 637,000 
51105 Substitutes- Teachers 1,663 7,000 7,000 7,000 7,000 
51109 Substitutes -Ins\. Assts. 19,735 19,000 19,000 19,000 19,000 
54101 Instructional Supplies 5,458 7,300 7,300 7,300 7,300 
541091nstructional Software 0 1,000 1,000 1,000 0 
54211 Textbook- New 918 2,000 2,000 2,000 2,000 
54214 Reference Bks & Periodicals 966 220 220 220 220 
54911 Other Program Supplies 2,267 5,000 5,000 5,000 5,000 
56310 Field Trips 310 1,500 1,500 1,500 1,500 
_Total_61201 Special Ed Instruction 1,340,913 1,348,040 1,306,180 1,306,180 1,571,930 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATiON 
SUBJECT: 61400 SUMMER SCHOOL 

This program provides Extended Year Services (ESY) for children with special education needs as mandated by an 
IEP. Summer school is in session for three hours a day for a four-week period. 
Summer school was also expanded to provide academic support to those children not making goal on the CMTs. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The 2012 summer school enrolled 72 students. The program ran from July 16, 2012 to August 10, 2012 and was held 
at Goodwin School. Five teachers including 1 head teacher, and thirteen instructional assistants worked in the 2012 
summer school to provide extended year services for those students with Individualized Education Plans. In addition, 
individual reading and math instruction was provided to students in grade K-4 through a SWElT model. 

OBJECTIVES FOR THE COMING YEAR: 
We are looking to increase the relationship with Camp Mansfield to help integrate students with special needs into 
community opportunities. The summer school staff will work closely with classroom teachers to ensure that instruction 
closely parallels the regular school year curriculum. Staff will research community opportunities for integration of our 
special needs population during the summer. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descri(2tion Budget Budget 

51001 Classroom Instruction - Cert 18,802 25,000 25,000 25,000 25,000 
51002 Administrators 1,000 1,000 1,000 1,000 1,000 
511011nstructional Assts. 21,995 21,000 21,000 21,000 21,000 
53114 Physical Therapists 0 3,000 3,000 3,000 3,000 
53115 Occupational Therapy 0 2,500 2,500 2,500 2,500 
54101 Instructional Supplies 757 2,000 2,000 2,000 2,000 
_Total_61400 Summer School 42,554 54,500 54,500 54,500 54,500 
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MANSFIELD BOARD OF EDUCATION 
SUBJECT: 61600 TUITION PAYMENTS TO CONNECTICUT SCHOOLS 

PROGRAM: 
This activity includes the cost of sending special education students to EAST CONN or to private out-of-district 
facilities when the district cannot meet the specific needs of a student. The budget consists of public school and 
private school placements. 

MAJOR BUDGET CHANGES: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Description Budget Budget 
53501 Tuition-Public Schools In Ct 0 65,000 65,000 65,000 65,000 
53502 Tuition - Private Schools 120,200 125,000 125,000 125,000 125,000 
53504 Tuition/State Agency/Public 0 40,000 40,000 40,000 40,000 
53506 Tuition-State Agency/Private 8,200 50,000 50,000 50,000 50,000 
53509 Tuition-SpEd Reserve Fund 0 -250,000 -250,000 -250,000 -200,000 
53958 Title VIB Deduction -30,000 -30,000 -30,000 -30 000 -30,000 

_Total_61600 Tuition Payments 98,400 0 0 0 50,000 
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MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62104 OUTSIDE EVALUATIONS/CONTRACTED SERVICES 

PROGRAM: 
This program provides necessary support services for children, preschool through grade eight. Contracted services 
consist of occupational and physical therapy evaluations or screenings, as well as outside evaluations completed by 
independent psychiatrists, psychologists or specialists. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The mental and physical health of our students has made necessary consultation with outside specialists. 

Our Autism team continues to evaluate students suspected on the autism spectrum for educational purposes. The 
team receives training as updates are available. 

OBJECTIVES FOR THE COMING YEAR: 
Continue the use of the Autism Diagnostic Observation Schedule (ADOS) team to complete autism evaluations (for 
educational purposes) within the school district. 

Special education staff will continue to receive training in State Department of Education Indicators and the meeting 
of these Indicators. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 
53113 Psychiatric Services 7,425 10,000 10,000 10,000 10,000 
53114 Physical Therapists 110,950 95,000 95,000 95,000 95,000 
53115 Occupational Therapy 74,182 97,500 97,500 97,500 97,500 
53116 Outside Evaluations 43,608 25,000 25,000 25,000 25,000 
54304 Medical Supplies 2,899 3,000 3,000 3,000 3,000 
_Total_62104 Outside Evai/Contracted 
Ser 239,064 230,500 230,500 230,500 230,500 
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PROGRAM: 

MANSFIELD BOARD Of EDUCATiON 
SUBJECT: 62105 SPEECH AND HEARING 

This program provides service for students with articulation, voice, fluency, language and hearing disorders. Speech 
and language evaluations on new referrals and children new to Mansfield are also provided throughout the school 
year. Speech/language pathologists are assigned to work directly with children, from pre-school through grade eight, 
individually or in small groups. In addition, they work indirectly through teachers, instructional assistants, parents and 
Birth-3 team members for referrals of 3 year olds. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The present year features the increased use of electronic communication devices and various augmentative 
communication systems to supplement direct speech and language instruction by the speech pathologist. For 
some students, alternative and augmentative communication systems serve as their only means of 
communication. An increasing number of students require these systems at all grade levels. 
The speech and language therapists are also on the forefront of Assistive Technology. They attend workshops 
and work closely with the AT specialists at Eastconn and CREC. 

OBJECTIVES FOR THE COMING YEAR: 
The use of computers and other augmentative and systems to supplement direct speech/language management will 
be continued. Home/school communication will be stressed. 

Mansfield Public Schools remain responsible for "Child Find" in any private school located in the town of Mansfield, 
possibly resulting in an increase of assessments of students attending private school locations in Mansfield. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

8:ccount and DescriRtion Budget Budget 

51001 Classroom Instruction- Cert 297,050 305,870 305,870 305,870 312,860 
51022 Title VIB- Deduction -163,307 -160,430 -172,030 -172,030 -169,460 
52203 Membership Fees/Prof Dues 975 1,200 1,200 1,200 1,200 
53304 Equip Maintenance Contracts 497 2,000 2,000 2,000 2,000 
54101 Instructional Supplies 1,309 1,600 1,600 1,600 1,600 
54214 Reference Bks & Periodicals 48 100 100 100 100 
54911 Other Program Supplies 2,488 4,000 4,000 4,000 4,000 
55430 Equipment- Other 1,413 4,500 4,500 4,500 4,500 
_Total_62105 Speech And Hearing Services . 140,473 158,840 147,240 147,240 . 15618og_ 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62108 PSYCI-!OLOGICAL SERVICES 

School Psychologists manage the building Planning and Placement Team process, assess the needs of students, 
consult with staff and parents, provide individual and group counseling services and coordinate with community 
service agencies. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The school system continues to employ four certified school psychologists to serve students from preschool 
through grade eight. These staff members work closely with other pupil personnel and special education teachers 
to support the educational program of students ·in each school. At the preschool level, the school psychologist 
focuses on work with parents, preschool teachers and their assistants in a consultative/collaborative role to support 
children. They are also involved with regularly-scheduled Collaborative Area Network (CAN.) meetings. The 
psychologists work closely with the Youth Services Bureau, physicians, and other outside professionals and 
agencies to coordinate mental health services for students and families from the community. Psychologists also 
conduct in-service education for instructional assistants who work closely with those students with special needs. 

OBJECTIVES FOR THE COMING YEAR: 
School psychologists will continue to provide a broad continuum of services to Mansfield students at the elementary 
and middle school levels. Such services include, but are not limited to, student assessment, counseling and 
staff/parent collaboration. These services are provided in a manner consistent with research and best practice. 
School psychologists will continue to work with outside professionals to coordinate the delivery of these services to 
individual students and their families. 

School psychologists will also be involved in the assessment of those students who attend private schools within 
the school district, as dictated by Individuals with Disabilities Act (IDEA) and Child Find. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and OescriQtion Budget Budget 
51001 Classroom Instruction~ Cert 283,919 292,630 231,640 231,640 299,660 
52203 Membership Fees/Prof Dues 452 800 800 800 800 
54211 Textbook- New 0 100 100 100 100 
54214 Reference Bks & Periodicals 367 1,000 1,000 1,000 1,000 
54706 Non Capitalized Equipment 0 100 100 100 100 
54911 Other Program Supplies 2,658 5,000 5,000 5,000 5,000 

_Total_62108 Psychological Services 287,396 299,630 238,640 238,640 306,660 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62202 PROFESSIONAL DEVELOPMENT 

(Special Education) 

Professional development provides for the ongoing education of staff and administration to improve instruction 
and to develop curriculum. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
Teachers select workshops and courses related to their subject areas and school goals. Conferences conducted 
by the Special Education Resource Center, State Department of Education, NELMS, and EAST CONN are popular. 

OBJECTIVES FOR THE COMING YEAR: 
Training will be provided through CREC on writing measureable goals and objectives of IEPs and aligning them 
with the Common Core State Standards. Professional development in supplemental reading and math instruction 
is being pursued to further enhance the education of the students in Mansfield and to help them achieve goal in 
state and district assessments. Future activities will focus on ongoing instructional improvement topics such as 
interdisciplinary teaching, effective questioning techniques and the further integration of technology into the 
classroom. 
Increased professional development in the area of Autism and Asperger Syndrome is still being encouraged. In 
addition, training in designing Individualized Education Plans for participation and progress in the general education 
curriculum will be a major focus. 

Special Education teachers will continue to receive training in State Department Special Education and District 
Initiatives. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descrig:tion Budget Budget 
52202 Travel/Conference Fees 1 967 2,080 2,080 2,080 2,080 
_Total_62202 Professional 
Development 1 967 2,080 2,080 2,080 2,080 
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MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62404 SPECIAL EDUCATION ADMINISTRATION 

PROGRAM: 
This program provides for the management and supervision of programs included under Special Education and Student 
Support Services. These programs are intended to assess and provide for the well-being of students, to provide 
instruction for children with special needs and to support regular instructional programs as needed. Areas of responsibility 
include special education, speech and hearing services, school nurses, school psychology services, occupational therapy, 
physical therapy, Title I and other state and federally-funded programs. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
All staff are analyzing the CMT results and identifying areas of needs to be addressed in the IEPs. Being sure that all 
students are meeting state and district assessments is a focus this year- identifying the needs of students and providing 
supplemental instruction in those areas of need. The focus of the special education staff continues to be refinement of the 
Least Restricted Environment Model for disabled learners in regular classrooms. The support services staff also continues 
to provide early intervention for all students before a referral is made to a Planning and Placement Team. 

OBJECTIVES FOR THE COMING YEAR: 
For the coming year the department will focus on: 

• Continue to meet with Region 19 feeder district special education administrators' meetings to develop regional 
programs as appropriate; 

• Development of a parent support group district-wide; 
• Continue professional development opportunities for Instructional Assistants; 
• Insure all students have Individualized Education Plan goals and objectives that maximize participation in the 

general education curriculum; 
o Increased professional development opportunities in the areas of Autism/Asperger Syndrome. 
o Professional Development on Rti/SRBI. 
• Exploration of strategies to attain AYP throughout the district. 
• Refinement of Title I criteria in response to Rtl. 
• Refinement of Special Education Services in response to Rtl. 
• Use of Smart Goals and imbedding the Common Core in Special Education instruction. 
o Use of data and determining trend lines for each student's progress monitoring. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2011-2012 2012·2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and Descrigtion Budget Budget 

51002 Administrators 122,275 122,270 122,270 122,270 124,350 
511 02 Secretaries 135,440 139,150 139,150 139,150 142,230 
51111 Other Salaries 1,415 0 0 0 0 
52202 Travel/Conference Fees 1,365 1,500 1,500 1,500 1,500 
52203 Membership Fees/Prof Dues 1,730 2,000 2,000 2,000 2,000 
53120 Prof & Tech Services 4,725 4,000 4,000 4,000 4,000 
53122 Legal Services 7,289 10,000 10,000 10,000 10,000 
53304 Equip Maintenance Contracts 0 2,500 2,500 2,500 2,500 
53925 Printing & Binding 0 1,000 1,000 1,000 1,000 
53926 Postage 402 4,000 4,000 4,000 4,000 
54214 Reference Bks & Periodicals 254 550 550 550 550 
54301 Office Supplies 85 3,500 3,500 3,500 3,500 
54911 Other Program Supplies 2,126 2,500 2,500 2,500 2,500 
_Total_62404 Special Education 
Admin 277106 292,970 292,970 292,970 298,130 
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MANSFIELD BOARD OF EDUCATION 
SUBJECT: 62802 SPECIAL EDUCATION TRANSPORTATION 

PROGRAM: 
This program provides transportation for students with special needs or with temporary medical needs who cannot be 
successfully transported on regular school buses. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
During the 2012-2013 school year, Durham Transportation is providing transportation for students with special needs in 
town. In addition for students with temporary medical needs, Durham Transportation may also be used. Due to their 
scheduling limitations, alternative transportation companies have been sought to transport students out-placed. 

OBJECTIVES FOR THE COMING YEAR: 
To continue to provide safe and efficient transportation for all Mansfield Public School students with special needs or 
temporary medical needs. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
Proposed budget reflects projected transportation needs for in-district and outplaced students with special needs. 
Increase in projected transportation needs charged to the Special Education Reserve Fund. 

2011-2012 2012-2013 2012-2013 2012-2013 2013-2014 
Actual Adopted Adjusted Estimated Proposed 

Account and DescriQtion Budget Budget 
53909 Pupil Transportation - Sp Ed Reserve 
Fun 0 -100,000 -100,000 -100,000 -50,000 
53910 Pupil Transportation 246,095 242,000 242,000 242,000 242,000 
53958 Title VlB Deduction -30,000 -30,000 -30,000 -30,000 -30,000 
_Total_62802 Spec Ed Transportation 216,095 112,000 112,000 112,000 162,000 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: SUZUKI 

This program provides violin and cello lessons to over sixty K-4 children. Suzuki method, based on principles of 
language developmen~ believes that all children have talent which can be developed. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
The program features individual and group lessons on a weekly basis. Special events included a concert and 
workshop with Mark Wood, a founding member of the Trans-Siberian Orchestra, a holiday concert at the 
Mansfield Rehabilitation Center and the annual String Fling, which is a concert performed by the Suzuki Strings, 
MMS and E.O. Smith String Orchestras, at Mansfield Middle School in January. Violin and cello recitals are 
offered in the spring, as well as, an awards concert in May. Finally, in June the group tours each of the three 
elementary schools. The program provides a strong and necessary foundation to the award winning orchestras 
at Mansfield Middle School and E. 0. Smith High School. The actual cost to the school system is minimized by 
the fact that parents share the cost of the program. 

OBJECTIVES FOR THE COMING YEAR: 
To continue a high level of instruction and service to children. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None. 

FUND 270 -ACTIVITY 63403 

SUZUKI PROGRAM 

2012113 

2011112 2012/13 ESTIMATED 2013114 

ACTUAL BUDGET ACTUAL BUDGET 

REVENUES: 

Fees and Contributions $20,475 $20,700 $17,850 $17,500 

OTHER FINANCING SOURCES: 

Operating Transfers In 27,000 27,000 27,000 27,000 

TOTAL REVENUES & OTHER FINANCING 47,475 47,700 44,850 44,500 

EXPENDITURES: 

Suzuki Instruction (Payroll) 41,267 47,700 35,700 35,000 

TOTAL EXPENDITURES 41,267 47,700 35,700 35,000 

EXCESSI(DEFICIENCY) 6,208 9,150 9,500 

FUND BALANCE, JULY 1 9,074 15,282 15,282 24,432 

FUND BALANCE, JUNE 30 $15,282 $15,282 $24,432 $33,932 
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PROGRAM: 

MANSFiELD BOARD OF EDUCATION 
SUBJECT: 62120 OAK GROVE SCHOOL 

This program provides nursing and medical services to Oak Grove Montessori School at an equivalent level as 
those provided to the public schools pursuant to state law. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
N/A 

OBJECTIVES FOR THE COMING YEAR: 
N/A 

MAJOR BUDGET CHANGES AND COMMENTARY: 
None 

2012/13 

2011112 2012/13 ESTIMATED 2013/14 

ACTUAL BUDGET ACTUAL BUDGET 

REVENUES: 

State of Connecticut $15,735 $14,500 12,022 12,500 

TOTAL REVENUES 15,735 14,500 12,022 12,500 

OTHER FINANCING SOURCES: 

Operating Transfers In 8,850 8,850 8,850 8,850 

TOTAL OTHER FINANCING 8,850 8,850 8,850 8,850 

TOTAL REVENUES AND 

OTHER FINANCING SOURCES 24,585 23,350 20,872 21,350 

EXPENDITURES: 

Medical Services 20,513 24,000 21,000 21,000 

TOTAL EXPENDITURES 20,513 24,000 21,000 21,000 

EXCESS/(DEFICIENCY) 4,072 (650) (128) 350 

FUND BALANCE, JULY 1 4,072 4,072 3,944 

FUND BALANCE, JUNE 30 $4,072 $3,422 $3,944 $4,294 
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PROGRAM: 

MANSFIELD BOARD OF EDUCATION 
SUBJECT: SCHOOL LUNCH PROGRAM 

This program provides school breakfast and lunch to our three elementary schools, the Mansfield Middle 
School and to E.O. Smith High School. The Food Service mission is to provide safe, economical, 
nutritious meals to the Mansfield school community. 

HIGHLIGHTS OF THE PRESENT YEAR OF OPERATION: 
We anticipate the current year will have revenues in excess of expenditures by approximately $34,381 
Fund Balance is expected to increase from $371,312 to about $405,692. 

OBJECTIVES FOR THE COMING YEAR: 
We are not recommending a price increase at this time. 

MAJOR BUDGET CHANGES AND COMMENTARY: 
The proposed budget for FY 2013/14 projects an increase of $55,392 in Fund Balance. Since FY 2011/12 
ended with a net excess of $52,645 and we project FY 2012/13 will end with a net excess, we are not 
recommending a Board subsidy for the proposed year. 

REVENUES: 
Sales of Food 
Federal Subsidy 
State Subsidy-Match 
State Subsidy-Healthy Foods 
State Subsidy-USDA Commodities 

Recreation Membership Fees 
Board Subsidies 
Other (Lebanon) 

TOTAL REVENUES 
EXPENDITURES: 

Salaries & Wages 
Fringes 
Food, Paper Goods & Supplies 
Equipment Repair & Main!. Contr. 
Equipment 

TOTAL EXPENDITURES 

OTHER FINANCING USES 

Operating Transfers Out 

TOTAL EXPENDITURES AND 
OTHER FINANCING USES 

EXCESS/(DEFICJENCY) 

FUND BALANCE, JULY 1 
FUND BALANCE ENDING 

2011/12 
ACTUAL 

$ 583,325 $ 
257,086 

7,903 
17,174 
20,496 

3,388 
20,000 
58,913 

968,285 

365,090 
157,490 
380,240 

0 
10,320 

913,140 

2,500 

915,640 

52,645 

318,666 

$ 371,311 $ 
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2012/13 
BUDGET 

597,250 $ 
225,000 

6,930 
12,200 

3,450 
0 

51,580 
896,410 

398,160 
183,360 
297,405 

2,000 
10,000 

890,925 

2,550 

893,475 

2,935 

2012113 
ESTIMATED 

597,250 $ 
225,000 

6,930 
12,200 

3,450 
0 

51,580 
896,410 

370,115 
172,378 
304,986 

2,000 
10,000 

859,479 

2,550 

862,029 

34,381 

371,311 371,311 

374,246 $ 405,692 $ 

2013/14 
BUDGET 

597,500 
264,106 

6,930 
12,200 

3,450 

58,000 
942,186 

405,426 
166,858 
299,960 

2,000 
10,000 

884,244 

2,550 

886,794 

55,392 

405,692 
461,084 
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